
Milestones. Set them. Share them. Celebrate them. 
At the time of writing this it is a Monday and there are 6 weeks to go. That’s 42 days 
which works out at around 60,480 minutes. It brings to mind a line from my favourite 
poem “If” by Rudyard Kipling, "If you can fill the unforgiving minute, With sixty seconds'
worth of distance run." 
How are your minutes looking from now until that ‘big’ day? 

A lot of my clients are on the fast track to meet the customer request, “It must be 
finished by Christmas.” It is such an acknowledged milestone on the calendar that whole 
industries pivot around it. At the start of this week, I reflected on how milestones can be 
used more effectively. 

We are naturally wired to work in cycles and the structure of modern life enhances this. 
Think about how people look forward to weekends, to New year to birthdays, 
anniversaries. Having a milestones helps people look forward to something and getting 
to the milestones gives a sense of fulfilment and satisfaction.  (Harvard Business 
Review wrote a great article on “The Power Of Small Wins”) 

How do you use this effect in your life and business? A great suggestion for your 
personal life is to book your next holiday as soon as you come back from holiday. At work 
there are many ways to do this and done well it can help people look forward to work, be 
more engaged and build resilient teams. Below are some of the most effective methods 
I have seen that leverage of people's desire for achieving and meeting goals. 
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Plan to run the distance.   ~ Mike Clark 
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Set clear daily goals/targets. Computer games show the power of having targets. Ever had 

a kid say they “just want to finish a level/get to the next level”? In training this has lead to a 

new field called ‘Gamification’ - making it clear what is required to achieve and then enabling 

people to do all they can to attain it. 

How clear are the daily targets for the roles for each and every person in your company?  I 

have seen this used very well in the retail company where my daughter works - they have 

daily targets for amount of stock needed to be sold, bonus points for selling double units, 

and targets with bonus for selling accessories! This leads to the next suggestion.  Share 

data. Make it as live as possible - i.e. Make it real time if you can. Something about doing an 

action and watching a needle move/pie graph increase/hearing a bell ring is incredibly 

motivating. 

I first saw the power of sharing data when I started work. Time and motion study (Lean 

manufacturing) was introduced and as part of the initiative, the daily production output was 

printed and displayed. People used to flock to the chart to see how well the team had done. 

How well do you share data? Does your team know how their activities directly impact the 

bottom line? It is available for all to see? Think of the scoreboard in a sports game - it is the 

knowing of the score that helps drive, focus and refocus people. 
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https://static1.squarespace.com/static/56307cf0e4b0039456656041/t/5727e168ab48de9c1e54f432/1462231410162/To+train+or+not+to+train+article.pdf


Feedback is the food of  champions and some of the best teams I have worked with 

have tapped into the power of regular 1 on 1 feedback sessions. Little and often is 

way more powerful than the once a year affair. 

When we know that every Monday at 10am, we have a chance to report on what we 

have done; our progress against agreed goals; discuss high points and challenges, it

makes a difference. We all know we are far more likely to do something if someone is 

going to check up on us! The shorter intervals between meetings also means the 

meetings can be a lot shorter. You can catch a lot more ideas, issues, suggestions 

and be far more proactive. When was the last time you sat down and review each 

team member’s progress one on one? 

Regular team meetings, done well, are a powerful milestone to have. A monthly team 

meeting can put everyone on the same page and helps share a common message. A 

quick acid test for you to apply to test the appeal of your meetings: Ask your team if 

they would come to the team meeting if they did not have to. What about if they had 

to pay $5 to attend? Ideally they would be willing to pay because they get such value 

from the meetings. What could you do to make your weekly/monthly team meeting a 

highlight for your team? 

What are the big milestones you have set as a business? Do your team members 

know them? Do they know how their role applies to you achieving them? Setting and 

sharing milestones brings a team together. It gives common goals and aligns focus. It 

is simple, although not necessarily easy to set up. What could your milestones be? 

Give yourself something to work towards, create intentional dates and times when 

you can stop reflect and have a reason to celebrate! 
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