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Growth Mindset: Success or Failure 
A. Know Your Own Thinking 
1. How do you handle failure?  Here are some ideas we have encountered - write your own known 

responses. 
I say negative things about myself. I go quiet and won’t talk to anyone. 

I call myself names.   I get angry at other people. 

I blame someone else.  I punish myself by going without something important to me. 

I console myself with food.  I avoid thinking about it. 

I review what has happened with someone outside of the situation. 

I ask for feedback from others. 

 
 

2. Observe yourself next time you encounter failure and see if there is anything you hadn’t noticed 
about your responses previously. 
 
 

3. Think of a time when you had a project or an idea which didn’t succeed - this could be when you 
were a child, just starting out in business, or even a recent lack of success. Write it down. Now write 
down beside it at least ONE positive thing you learned from this experience. 
 
 
 

B. Know Your Business Culture 
4. As a general rule, how does your business react to challenges? Where would you place them on the 

scale? Consider this for your business as a whole, then if applicable, your region, department, team 
and area of challenge. 
 
|      |        | 
Deal negatively     Deal neutrally   Deal positively through calm 

with repetition/blame    glossing over or ignoring  discussion about cause 

anger/withdrawal etc        and potential prevention 

          of repetition 

           

  
5. Further to this, thinking of the children in Carol Dweck’s Mindset study who were given a simple 

puzzle to solve and then a more difficult one. Would you identify your business as being more like 
“the kids who refuse to try because things look too hard”, or more like “the kids who are excited 
about the challenge”? Why? 
 
 
 

C. TAKE ACTION NOW!!! 
What do you think the “Growth Mindset” means, and how can you develop it? On the back of this 
sheet, write it down in your own words*, and beside it list 2-3 ways you can grow and develop one 
today. 

*We’d love to hear your definitions and ideas about this, and to help you develop them further!  

Please feel free to share them with us by emailing mike@thinkright.co.nz 
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