
Do you ever procrastinate? Do you ever waste time working on activities that you know 
are of secondary importance? Do you wish you could focus on what you know is more 
important? 

One of the toughest tasks in my life held within it one of my best lessons. I had got a job 
I thoroughly enjoyed with the exception of one of the main tasks - cold calling. I dreaded 
calling people I did not know. Fear of every kind overwhelmed me - rejection, 
disappointing people, failure, judgement - and I did not do it. The days and weeks slipped 
by and I successfully avoid the phone. It got to the point that I got called into the office 
and was told I was responsible for the calling and needed to do it. 

Fear is not rational. I struggled to think how I could overcome the dread I felt. I thought 
about how I had overcome things I did not want to do before and in this I found the key. 
My ‘fear’ of letting people down was greater than my ‘fear’ of calling and so I asked 
someone I respected to check on me in 2 hours and that I would have made 20 calls. I 
started calling and did not die - which I was very relieved about. 

This lesson has so empowered me that I use it regularly and even ask in my training, 
“How many of you you know you are far more likely to do something if you know 
someone is going to check on you?” No surprise that most hands go up. Humans are 
social creatures and, as such, conform to social norms and expectations. Countless 
books have been written on how socially responsive people are - one of the most 
shocking is the Stanley Milgram study of obedience to authority figures.   
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Accountability for actions is an amazing motivator.   ~ Mike Clark 

Getting Done 

What Needs 

To Be Done



If you struggle to focus on what is important and to prioritise, here are 3 tips: 

Do what you do best - live your life to the full and finish each day knowing you have given 

your all in all the places that it mattered. 
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Getting Done What Needs To Be Done

Get clear on what you need to do. While many of us ‘know’ what this is, it can be 

very helpful to get check with your team. Toolbox meetings and regular team 

updates and debriefs can keep a team on track. I have found  the Agile approach 

discussed in the book Scrum to be a great methodology for achieving this. 

Get someone to hold you to account - to do what you know you should do, within 

the time you have set to have it done by. Pick someone whom you respect - 

someone who is not too nice - “Oh, it’s ok you have not done it.  I know you have 

been busy."  Pick someone you do not want to let down; someone who expects 

results not excuses! 

Start with the small and important tasks. Humans are empowered and motivated 

by “small wins.” With every affirmation to your accountability person that a task is 

done, you create a pattern, and desire, to repeat this.  Success breeds success. 

Setbacks are picked up quickly and addressed which helps develop a habit of 

success. 
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