
Motivation Matters

 There are a number of things which your team and 
workplace can ensure they are incorporating into everyday 
operations to ensure that motivation remains high, and 
even those low days can be overcome. 

A foundation to motivation is that someone cares.  Whether 
it’s the customer whom you’re serving or the team you’re 
working with, the more a person is able to realise the value 
they are giving and the difference they make, the more 
motivated they will be.  This is where teams with great 
communication and effective feedback loops excel in 
providing motivation.  People know who they’re 
answerable to, what is expected of them, are empowered to 
do their job well and understand what a difference it 
makes, are people who are motivated to work well and 
cheerfully. 

Another element that can contribute to motivation is 
gratitude.  It’s a proven fact that being grateful for the 
opportunities and privileges around us makes a difference 
to our outlook and motivation.  This morning I read an 
article about a family who tragically lost their ten-year old 
daughter, and how they missed even the arguments about 
chores.  It reminded me to be grateful for the children we 
so fortunate to have.  

In New Zealand, we have a wealth of resources which 
many countries do not have, and in the humdrum of 
everyday living, a reminder that hot running water and 
free healthcare are privileges than many do not have, can 
trigger the gratitude that shifts our motivation from “have 
to” to “get to”.   
In a nation where unemployment is one of the current 
political issues, the fact that we personally have 
employment we “get to” go to, is something to be grateful 
for.  Looking with fresh eyes at everyday circumstances 
can provide a motivation shift. 

What carrots do your workplace provide in terms of 
celebrating success, managing challenges and thriving in 
the everyday?  Whether it’s a mini-goal achieved and 
acknowledged with a word of encouragement, or a trophy 
awarded for attitude or achievement, the rewards of work 
are all the sweeter for their inclusion. 
Have a think about what motivates you, and see what one 
thing you can do to encourage, inspire and motivate the 
others in your team this coming week. 

Here’s to your success! 

What does it take to motivate people?  There are as many answers as there are people to this question.  All of 
us have our days where the bounce is missing, and we approach our work with a less-than-desirable attitude.

The words carrot and stick come to mind  when 
considering motivation. Most people are far more 

motivated by the carrot than the stick.  
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