
If you look deeply at the roots of your business, you will see 
that the values of those people who have shaped the 
business into what it is today, remain the core values of the 
business. 
If you’re not clear on what your values are, James Clear’s list 
of core values could be a helpful start to identifying them. 
 Run your eye down the list and see what resonates with you, 
and then reflect on where you see it operational in your own 
life, as well as in your business. 

The foundation of these values underpins everything we do. 
With it being a foundation, other layers are built on the core 
values.   

Some of our strong values 
such as family, making a 
positive difference, offering 
security, confidence and 
peace of mind (as shown in 
our guarantee) all are 
interwoven through our four 
stated core values. 

VISION 
Vision is where you want to 
go.  Think of this as a 
destination – like going to the 
Sky Tower in Auckland, or the 

WHAT'S AT 

THE HEART 

OF YOUR 

BUSINESS?  

At Think Right Ltd, our core 
values are trust, learning, 

giving value and 
taking action.  

Words that business-people feel they have to have defined 
somewhere in a document kept on a dusty shelf, or are they 
something more?  If you’ve ever wondered what exactly is 
the use of these often bandied words and their content, 
here’s a quick overview. 
VALUES 
Values are the important beliefs, or ideals which drive you. 
Each of us have values that stand out and are not-negotiable 
part of our daily lives. .  

“Vision, Mission, Values: are they just words?” 
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Moeraki Boulders which lie 
along a stretch of the 
Koekohe Beach.  Whether 
your vision is business or 
personal, its essence is where 
you want to be, what you 
want your life and your 
business to become.   

You’re not there yet, but you 
are so motivated to get to 
that point that you can 
describe what it looks like, 
how it feels and what 
happens in that place.  A 
2-year, 5-year and 10-year 
plan would all contain vision, 
as these are the motivating 
factors that drive you forward 
in your everyday life to the 
ultimate goal of reaching 
that place.   

Kiri Clark

http://jamesclear.com/core-values
https://www.skycityauckland.co.nz/attractions/sky-tower/
https://www.thinkright.co.nz/about/
http://www.moerakiboulders.com/


Mission helps people to see the purpose of their 
everyday actions and how they contribute to the 
success of the vision. Also, it is an external motivator – it 
provides the activity which causes your customers to 
choose you, again and again.  Your mission meets your 
customers need and it is that cross-section that is 
crucial to the continuation of your business. 

Values, Vision, Mission are all unique and personal to 
each business and the team who runs it.  Successful 
businesses work from a clearly defined base of 
knowing who they are, who they serve and how they 
plan to continue to meet the needs of their customers
to the very best of their ability. 

  

Vision is an internal motivator, the 
way in which you and your 
business inspire yourselves to get 
up and keep working every day. 
The clearer your vision, the better 
it drives you. 

MISSION  
There are many paths to achieve 
the goals you set – what is the 
wisest and most effective for you? 
When driving from Palmerston 
North to Auckland, most people 
take the Desert Road – but you can 
also go up through Napier, or 
across the island and through 
Wanganui or even New Plymouth 
to reach the northern city.  Why
would you take the longer route? 

Maybe you have family along the 
way, maybe the shorter roads are 
blocked by snow. The business 
mission gives your business 
activity meaning. It acts as a guide 
for internal people, to make sure 
they’re on the right path, and in 
the right vehicle.  

If vision is the destination, 
mission is the path 

you take.  

What’s the heart at the core of your business? 
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