
Having facilitated another company team day, I have had cause to reflect on what makes for an 
exceptional team. There are, of course, many factors. 
 
Team days are such an awesome way to help team members get to know each other more and 
work more effectively together. The opportunity to brainstorm possibilities and explore how to tackle 
challenges, utilising the whole team's knowledge, skills and perspectives, creates powerful buy-in 
and innovative solutions IF the team is free to express their thoughts. 
 
Groupthink is a term coined by Irving to describe his influential theory of group decision making that 
he called groupthink. The idea is that groupthink is a kind of thinking in which maintaining group 
cohesiveness, harmony, conformity and solidarity is more important than considering the facts in a 
realistic manner.This can result in an irrational or dysfunctional decision-making process and 
outcome. 
 
To get the most from a team, they need to feel safe to discuss, debate, agree and disagree. The 
enemy is artificial harmony. Team Think occurs when a team of people have an agreed common 
goal that they are committed to achieving. Team Think is characterised by a mindset that is 
eager to participate and collaborate. There is a sense of unity and the team sees and refer to 
themselves as a unit - “we” rather than “you and me” 
 
Team Think is focused on adding value (contrasted with group think which is focused on the 
individual and being valued). One of the most powerful aspects of Team Think is common 
alignment to a clear goal - this allows the team to focus on the ‘prize’ as against the cost. 
 
The whole team needs to think right, if they are to act right and get the right results. This thinking, 
however, has to start at the top. Very broadly speaking Team Think has 5 key elements: 
 
Team leadership - How the leaders think set the tone and creates the culture 
 
Team identity - from this culture the team forms its identity. When the ‘team’ as a unit becomes 
more important than the ‘individual’ team members that make up the team the team can transcend 
to new heights. 
 
Team purpose - Strong leadership and culture combine as core elements to build a strong sense of 
purpose. People need to know that they matter and that what they do makes a positive difference. 
People with purpose and on a mission will often outperform higher skilled teams. 
 
Team prize - The purpose give people something to aim for. This sense of striving for a prize fires 
people up to give more, do more and be all they can be. 
 
Team energy - When teams have the above elements they can create an almost self perpetuating 
energy that allows the to operate at higher levels and outperform their peers. 
 
What could you do to enhance the latent potential inside your team? 
If you need to look at a team event to review this year and plan for the year ahead do get in touch - 
we would love to facilitate the day for you! 

Aim for Team Think 
not Group Think

Teams that free to think  
are free to excel 
- Mike Clark

Here's to your success!
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