
What is your greatest point of difference as a company? 
Whenever I ask this question, inevitably I get a similar answer - the one thing people cannot copy. 
It’s not your product, or your systems, or your processes - it is your people and the culture that 
they create which enables them to be the best and deliver the highest quality of work. It is this 
characteristic that makes organizations stand out. 
 
Are you getting the most out of your team? 
Do you have a culture where people feel enabled and empowered to give the very best? 
 
Do you invest in your team members and help them to increase their skills so that they are able to 
give even more?  When I ask this question with business owners and managers, one of the 
responses I often get, is that they are not sure who to develop and in what areas.  How do you 
select which team members you will invest in and develop and how do you ensure can you get a 
return on the investment in your people? 
 
Firstly, whoever you choose must actually want to develop.  Some people are very happy just the 
way they are, doing what are they are doing and don't actually want any more responsibility or to 
do anything other than what they are currently doing.  This is, of course, their choice. 
 
Secondly, it can really help to have a succession plan in place so that you know what skills you 
need to meet the growth plans that you have outlined in your business plan. Any business plan 
needs to have a people development section - it's who people bring the skills and the time which 
we need to grow internal capacity. 
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You don't build a business. You build people 

and then people build the business. 

~ Zig Ziglar 
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Thirdly, it can really can help your succession plan to create a skills gap analysis.  This is simply 
done by dividing your business into its relevant departments and then breaking down each task 
within each department and indicating which people are able to do that task unsupervised. Also 
 which people are able to train others to do that task and which people are able to do the task 
under supervision. One of the benefits of this exercise is that it can often show big gaps in skillsets 
within your organisation and your over-reliance on certain individuals in certain places. 
 
Fourthly, it is incredibly motivating for your team to have a personal development plan created for 
each person. I strongly recommend that your PD plan includes both future goals for work and for 
home, as this shows people that you care about them as a whole person - they are not just what 
they can do for you in a work environment. 
 
My final recommendation comes from years of working in this industry and it's simply this. Make 
sure training methodologies encourage people to cascade train after every training session. You 
can find out more about cascade training on our website: www.thinkright.co.nz/cascadetraining/  
We find when people come to training with a sense of expectation, they pay more attention and 
they are actively looking for takeaway action points they can share with the team. This shared 
team approach helps people to take more action. 
 
If you need any help in working out how to best develop your team to ensure you are maximising 
their engagement and enjoyment at work as well as their ability to produce well, please do get in 
touch. 
 
Here's to your success!
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