
If you could save yourself ten hours a week of under-utilised time, for an 
investment of eight hours of training, would you do it? 

Think about it a little deeper – 10 hours a week, 52 weeks in a year is 520 hours 
– that’s equivalent to an extra three weeks each year!  Yet the initial 
investment is often what holds us back from upskilling our staff, refining our 
processes, researching better ways of working. 

I can’t afford to take eight hours out of my busy schedule to train {myself, my 
team, my staff}.  In the past couple of months, as I’ve reflected on prioritising, I 
have discovered that actually it’s not so much “can’t” as “won’t” – and every 
week I don’t bother to make that investment into improvement, I continue to 
be just as busy hustling round all the things that need to be done.  Prioritising 
took a different perspective when I unexpectedly needed to take two weeks 
out of our small team business to help family after a car accident. I quickly 
shifted modes from “I can’t afford to take time out” and converted to “What 
needs to shift?”  I had no spare time or focus and some things had to take a 
back seat.  Fortunately, other team members upped their game to take up the 
slack which I left, and everything was done that had to be done. 

What can you tweak?  Data entry was taking up a huge portion of our team 
time – desperation with increased workload and no more time drove us to 
explore different ways of capture the data we needed. This small change alone 
has saved at least a couple of hours a week in productive time for our team. 
 To be honest, it’s probably saved another hour of procrastination as well!   
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A Stitch In Time

A stitch in time 
saves nine 
~ Traditional Proverb



Why do you do what you do?  Sometimes we do stuff because that’s the way 
it’s always been done, rather than because it’s effective for this time in this 
business.  After a challenging session with our business mentor earlier this 
week, we’ve seen some fairly glaringly obvious holes in our processes. In our 
quest to gain some time we have been spending time on things which don’t 
make a difference.  Or constantly shifting focus to catch the next ball being 
thrown at us instead of focusing on the road we are running. Shifting mindset 
is the key to shifting process.  Until you understand and believe it will make a 
difference, you won’t put the action behind it. 

Break it down.  And then break it down again.  So you can’t afford to take 8 
hours out in a week?  Can you take out an hour a day, four days a week for a 
couple of weeks?  Can you take half an hour a day over a month?  Gradual, 
persistent and consistent adaptation of behaviour pays big dividends! 

Get an external perspective.  Often you’ve been in the forest for so long that 
it’s nearly impossible to see the trees.  Having someone come in and observe 
your people, or your processes; or sitting down and teasing out the why, what 
and how of your business gives a clarity that can’t be matched.  The first 
question our business mentor asked was so straight and blunt it brought tears 
to my eyes (no surprises, I score really high on the feeling scales of personality 
tests!).  I had to step back, regroup internally, and look at it again.  When I see 
what we achieved by being able to examine our business from an external 
perspective, I was blown away by what we still get the chance to implement. 

Great businesses don’t just happen.  They are created and recreated.  Where 
will you invest your time this week? 
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look again

Here's to your success!

Mike & the Team at

A Stitch In Time


